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LEWISHAM PEOPLE’S PARTNERSHIP 

 

Agenda for the meeting to be held on 11th September 2024 
from 10.00am to 12 noon 

This meeting will be held in person at the Civic Suite, 
Catford and on line 

 
 

 
For further information on the Lewisham People’s Partnership please go to: selondonics.org/lewisham-peoples-partnership 
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AGENDA 
Time Activity 

 
09.45am – 10.00am   Arrivals  
 
10.00am – 10.15am  What voices do we have at this meeting?  
 
10.15am - 10.55am  Improving primary care   
 
10.55am - 11.05am  Break  
 
11.05am – 11.45am  Improving primary care   
 
11.45am – 12 noon  Any other business and dates for 2024/25 Lewisham People’s Partnership 

meetings 
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Agenda item 1 – Improving Primary Care  
Introduction  
At the last meeting of the Lewisham People’s Partnership in July 2024 we discussed Lewisham’s plans for improving primary care in Lewisham.   
 
Long term priorities for improving primary care in Lewisham are contained in the Lewisham Five Year Forward View Delivery Plan for Primary Care (2023 to 2028).  
The key objective of the plan – what needs to be achieved over this five-year period - is how the model of primary care needs to change to improve the health and 
wellbeing of people and communities in Lewisham in line with the recommendations of the Fuller Stocktake – see Appendix 1 for an overview of the Five Year 
Forward Plan and Fuller priorities alongside Lewisham’s 2024/25 strategic intentions. 
 
A review of what has been achieved in the first year of Lewisham’s Five Year Forward View Delivery Plan for Primary Care has highlighted that “more focus is 
needed on working with the Lewisham People’s Partnership and wider local communities to support the delivery of the plan and that this should be prioritised 
in 2024/25 and onwards”.   
 
The July meeting of the Lewisham People’s Partnership agreed that meaningful, long-term engagement with patients and carers about improving primary care 
should be a focus for the Lewisham People’s Partnership and that people and communities in Lewisham should see their views and lived experiences demonstrably 
influencing decisions about improvements in primary care. 
 

Actions for the meeting 
We will be joined at the meeting by Ashley O’Shaughnessy, Associate Director of Community Based Care and Primary Care and Chima Olugh, Neighbourhood 
Development Manager, Community Based Care and Primary Care to start the process of developing, together, a work plan that will: 
 

• Provide the focus for engaging with the Lewisham People’s Partnership and wider local communities on the Five Year Forward View Delivery Plan 

• Provide links to – and support of – other key local priorities e.g., Lewisham Neighbourhood Programme  

• Support widening participation in the improving primary care engagement plans e.g., with patient participation groups, local representative groups including 
carers groups etc  

• Support better co-ordination and sharing of that public engagement carried out by: 
o Lewisham Health and Care Partnership and  
o Voluntary, community and social enterprise organisations undertaking engagement on behalf of, or commissioned by, Lewisham Health and Care 

Partnership  

• Support a better understanding and delivery of co-production e.g., what would we like to influence/what can we influence? 

• Support the development of an outcomes framework – e.g., for feeding into the Lewisham Health and Care Partnership Strategic Board, Lewisham Primary 
Care Group and Lewisham Primary Care Leadership Forum - to demonstrate how the view and needs of people and communities in Lewisham influence 
decision making and are used in future planning and commissioning  
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Agenda item 2 – Any other business and dates for 2024/25 Lewisham People’s Partnership 
meetings 
 
13th November 2024 – 2.00pm to 4.00pm - in person at Lewisham Civic Centre, (Committee Room 3) and online 
 
15th January 2025 – 10.00am to 12 noon - in person at Lewisham Civic Centre, (Committee Room 3) and online 
 
5th March 2025 – time and location to be confirmed 
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APPENDIX 1 - LEWISHAM HEALTH AND CARE PARTNERS FIVE YEAR FORWARD PLAN PRIORITIES, FULLER 
STOCKTAKE PRIORITIES LEWISHAM’S 2024/25 STRATEGIC INTENTIONS  
 
1. Lewisham Five Year Forward Plan priority areas 

Strengthening the integration of primary and 
community care 

We will work together in collaboration and with the communities we serve.  We want to design, plan and deliver our services with service users, patients and 
residents.  We want team to work as close to the patient as possible and for services to be delivered through integrated multi-disciplinary approached with 
organisational barriers no longer getting in the way 

Building stronger, healthier families and 
providing families with integrated, high 
quality, whole family support services 

We will work together to join up services and to ensure all patients and carers can access the support they need when they need it.  We want to support and 
empower parents and carers in caring for and nurturing their children and enable all children and young people to thrive 

Addressing inequalities throughout Lewisham 
health and care system 

We will contribute fully to the delivery of Lewisham’s Health Inequalities and Health Equity  Programme’s objectives which includes improving system leadership 
and accountability for health equity, empowering communities, identifying and scaling up what works, and prioritising  and implementing specific opportunities 
from the Birmingham and Lewisham African Caribbean Health Inequalities Review (BLACHIR) 

Maximising our roles as Anchor Organisations, 
being compassionate employers and building 
a happier and healthier workforce 

We will work together to create a range of employment opportunities for local people and create an environment that fosters wellbeing in our staff. We want to 
create more entry level roles and contribute to wider local economic development.  We want to deploy resources more effectively and creatively to help address 
employment gaps. We want to improve the health and wellbeing of everyone who works for us. 

Achieving financial sustainability The ongoing financial constraints are an impetus for change and we will work together to overcomes the financial hurdles ahead.  By working more closely and 
smartly we want to alleviate the pressure on services across the system enabling our budgets to be stretched in ways that supports effective service delivery 

 

2. Fuller Stocktake priorities 
The key objectives of the Fuller Stocktake is how the model of primary care needs to change to improve Lewisham populations’ health and wellbeing and to deliver three 
key changes: 

• Streamlining access to care and advice for people who get ill but only use health services infrequently providing them with much more choice about how they access 
care and ensuring care is always available in their communities when they need it 

• Providing more proactive personalised care with support from a multi-disciplinary team of professionals to people with more complex needs including, but not limited 
to, those with multiple long-term conditions 

• Helping people stay well for longer as part of a more ambitious and joined up approach to prevention 

 
3. Lewisham Strategic Intentions for 2024/25 
• Long term conditions including community dermatology, hypertension, musculoskeletal, respiratory, chronic kidney disease and referral process 

• Children and young people including single point of access pilot, youth clinics, development of voluntary sector services, family hubs, paediatric care pathways, 
neurodiversity and asthma services 

• Older adults and urgent care including transformation programme, wellbeing at home, home first service, admissions avoidance and NHS@Home service capacity 

• Mental health including community crisis pathways, BAME access, early intervention and prevention services, all age autism strategy and adult mental health 
community service 

• Primary care and medicines including primary care population health scheme, primary care access recovery plans, primary care health inequalities, GP practice for 
care homes, medicines optimisation plans, community pharmacy and atrial fibrillation detection scheme 


