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. . Update /
The paper outlines a high level workplan for the |n?ormation X

south east London engagement team for
2024/25, building on the aims and commitments EBIEEIES el X

set out in the Working with People and
Communities Strategic Framework. Decision

Summary of
main points:

The report outlines key areas for development for 2024 / 25 to further implement
the working with people and communities strategic framework. The workplan will
continue to be developed with more detail of actions to be added as projects and
programmes progress.
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The framework outlines the importance of working with the
diverse communities across south east London, and with
Equality Impact under-served and marginalised communities who
experience the greatest inequalities, the importance of
building up trust and relationships.

Financial Impact NA

The workplan outlines work in relation to engagement with

Public Engagement | 0 hers of the public.

Other Engagement

Other Committee Engagement team

Discussion/ Mid year review of the 2023/34 workplan and objectives
Engagement took place at the November 2023 EAC meeting.

Recommendation:

The committee are asked to discuss and comment on the work plan and further
work that needs to be done to achieve the culture change and ways of working
required to put local people at the heart of what we do.
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