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Board Non-Executives and Borough Lay Members
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NHS South East London Executive Team Structure




Executive Team
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South East London

London ICS Network Team Structure




London ICS Network Team

NHS

South East London

Team hosted by
SEL on behalf of
all London ICSs
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NHS

South East London

Digital (1 of 5)
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Digital (2 of 5) NHS

South East London

[ Borough based digital change managers employed by boroughs and work with the digital team ]
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Digital (3 of 5)
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Digital (4 of 5) il

South East London

Key

ICB funded roles ; L

| rrc | e , . Role shown on other structure T Part substantive vacancy Line Management
Indicative joint roles subject for reference

- VACANT roles . to funding, and employment
considerations

------ Dotted line management
- Clinical safeguarding roles

Joint role Vacancy
Partner
roles . FTC Vacancy

13




Digital (5 of 5)

NHS

South East London
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Communications & Engagement Team Structure

NHS

South East London
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NHS

Communications & Engagement Team South East London

Communications Bexley Head of

Manager (PH&E) Communications and
FTC Band 7 Engagement

Band 8B
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Finance Team Structure

NHS

South East London
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Senior Finance Team

NHS

South East London
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Financial Management Senior Team

NHS

South East London
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Financial Services Team

NHS

South East London
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NHS

South East London

Allocations, Budget Setting and Corporate Budgets Team

Head of Finance — Allocations
and Budget Setting

Band 8C

=
e
=g
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Client Groups and Community Team

NHS

South East London
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Primary Care Finance Team

NHS

South East London
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NHS

ICS Finance Team South East London
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Estates Team Structure

NHS

South East London
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NHS

Estates Team South East London
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Quality & Nursing Structure

NHS

South East London
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i : NHS
Quality and Nursing Team South East London
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SEL ICS Learning Disability and Autism Programme including NHS
LeDeR & SELECT (SEL but hosted by Quality & Nursing) 1/2 South East London
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SEL ICS Learning Disability and Autism Programme including NHS
LeDeR & SELECT (SEL but hosted by Quality & Nursing) 2/2 South East London
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Planning Team Structure

NHS

South East London
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Planning - Top-level Structure
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South East London

M Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

Key

. Role shown on other structure - Part substantive vacancy

for reference

Partner
. roles .

Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles

32



NHS

Acute & Specialised Services Team South East London
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Business Intelligence Team

NHS

South East London
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Children & Young People, Mental Health & Inequalities Team

NHS

South East London
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NHS

Community Based Care Team South East London
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NHS

Financial Planning Team South East London

FP3 Cost to be
reviewed for 25/26
pending the outcome
of Make, Buy or
Share discussions
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Primary Care Contracting Team

NHS

South East London
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NHS

Urgent & Emergency Care Team South East London

* Note that the Directory of Services team is a London-wide function hosted by SEL ICB, and 80% funded by other ICBs *
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Medicines Optimisation Team Structure

NHS

South East London
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Medicines Optimisation Team (1 of 4) NHS

South East London

Notes
LB17 : TUPE to GSTT
SW16 : TUPE to GSTT

Works with Place Executive
Leads for delegated primary
care budget elements

v

Consultant
Pharmacist
Diabetes
Band 8C

Consultant
Pharmacist
Cardiovascular

Disease
Band 8D

Foundation
Trainee
Pharmacist
Band 5

Clinical leadership for
long-term conditions and

frailty work
colllaxtl)gatively and at Trarjsf.orrr?ing and Integrqted Medicines

Optimisation — teams deliver share of areas
Place.

from :

1. Workforce

2. Medicines value

3. Long term conditions,& genomics,

4.  Overprescribing and sustainability,

5. AMR and medicines safety

6. Community pharmacy

Key
£ rFrc @l /CB funded roles . Role shown on other structure ") Part substantive vacancy — Line Management

Indicative joint roles subject
. VACANT roles . to funding, and employment
considerations

forreference | B jaintrole Vacancy 0000 e Dotted line management

- Clinical safeguarding roles

Joint role Vacancy
Partner
roles . FTC Vacancy
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Medicines Optimisation Team (2 of 4) NHS

South East London
Works alongside place Directors
or Associate Directors to set joint
objectives for the Assistant
Directors Medicines Optimisation
at place. Joint 221s oversee
delivery.

Assistant Directors of MO
at place to work together to
support wider pathway or
services jointly with other
boroughs and neighboring

ICBs
¢ | ¢ ¢ ¢ post
Shared
Transforming and Integrated Medicines post
Optimisation — teams deliver share of areas
from :
1. Workforce
2. Medicines value
3. Long term conditions,& genomics,
4.  Overprescribing and sustainability,
5. AMR and medicines safety
6. Community pharmacy . ¥
Develop integrated pharmacy roles with PCNs and providers.
Key
M rrc n :CdB fl:."de.d. r:)lels - T} Role shown on other structure ©  Part substantive vacancy —— Line Management
ndicative joint roles subjec N Dotted i t
- VACANT roles . to funding, and employment ;oar r::;errence - Joint role Vacancy Cj‘ é Ime fmanaiemenl
f . Inical safeguarading roles
considerations oles . FTC Vacancy - 9 9 42




Medicines Optimisation Team (3 of 4)

NHS

South East London

Works alongside place Directors
or Associate Directors to set joint
objectives for the Assistant
Directors Medicines Optimisation
at place. Joint 221s oversee
delivery.

Assistant Directors of MO
at place to work together to
support wider pathway or
services jointly with other
boroughs and neighboring
ICBs

Share

Transforming and Integrated Medicines
Optimisation — teams deliver share of areas
from :

1. Workforce

2. Medicines value

3. Long term conditions,& genomics,

4.  Overprescribing and sustainability,

5. AMR and medicines safety

6. Community pharmacy

d post

Shared
pOSt Will form part
ofa
commissioned
service going
forwards and
may therefore
move to a
provider

Develop integrated pharmacy roles with PCNs and providers.
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. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations
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roles

. Role shown on other structure - Part substantive vacancy
for reference

—— Line Management
------ Dotted line management
- Clinical safeguarding roles

Joint role Vacancy
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Medicines Optimisation Team (4 of 4) NHS

South East London
Works alongside place Directors
or Associate Directors to set joint
objectives for the Assistant
Directors Medicines Optimisation
at place. Joint 221s oversee
delivery.
Assistant Directors of MO

at place to work together to
support wider pathway or
services jointly with other
boroughs and neighboring
ICBs

Share

d post

Shared
Transforming and Integrated Medicines post
Optimisation — teams deliver share of areas
from :
1. Workforce
2. Medicines value
3. Long term conditions,& genomics,
4.  Overprescribing and sustainability,
5. AMR and medicines safety
6. Community pharmacy

Key
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- FTC . icative foint ro ot . Role shown on other structure . Part substantive vacancy Line Management
ndicative joint roles subjec for reference . Dotted line management
. VACANT roles . to funding, and employment Joint role Vacancy - g.
considerations Partner . . Clinical safeguarding roles
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Corporate Team Structure

NHS

South East London
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Corporate Team NHS

South East London
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Corporate HR Team NHS

South East London
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ndicative joint roles subjec for reference e N Jem e Dotted line management
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Recruitment Team (hosted by SELICB)

NHS

South East London

Recruitment
function hosted by
SEL ICB for
London

Key
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ndicative joint roles subjec for reference e N Jem e Dotted line management
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Corporate Governance & Business Support Team

NHS!

South East London

Principles — Place

Governance Teams . .
IR P p— Functions across the six

1.

Responsibility for
LCP committee
governance;
minutes, papers,
arrangements and
forward planners
Accountability for
professional
standards, which will
be set consistently
by the A4C Band
8(a) role in line with
SEL ICB Policy
across the 6 places
Not embedded, A4C
Band 5/6 become
part of the place
budget/line
management
Provides the
opportunity to move
to integrated
arrangements for
business support
with Local
Authorities,
recognising the
different starting
points for boroughs
A4C Band 8(a) for
SEL led work — links
to place teams:

* Health & safety
EPRR

Risk

Point of contact
for corporate
estate

Associate Director of
Corporate
Operations

Band 8D

SEL Business Support Team

0 Frc

[ VACANT roles

. ICB funded roles .""

Indicative joint roles subject
. to funding, and employment
considerations

Professwnal governance support is needed:
Coordination and ‘do once’ across six — dotted line to each place governance team
« Ensure professional standards are met — so place teams are accountable for that.
e COlrules are met
« Health service governance, fit & proper person test’
* Policy Management, advice
* Quality of minutes, papers etc to good standard
« Training, professional development

Place Governance Teams

Greenwich Lewisha Lambeth

Southwa

Kk

Band 6s and band 5s business support proposed
to move to management by boroughs
Discussions ongoing with Bexley Council re
provision of admin service

Key

_1 Role shown on other structure .
for reference
Partner

roles

Part substantive vacancy —— Line Management

Jointrole Vacancy " Dotted line management

. FTC Vacancy

Clinical safeguarding roles
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Central Business Support Team

NHS!

South East London

| Assistant Director of 1
1 Corporate 1
I Operations 1
1 Band 8D '

Corporate Governance ‘,
Lead SEL ]

]

7

PR

Band 8A

L

(
|
[ lead
|
N

0 Frc

[ VACANT roles

mn
. ICB funded roles ' _1 Role shown on other structure .

Indicative joint roles subject =
. to funding, and employment
considerations

Key

for reference

Partner
roles

Part substantive vacancy
Joint role Vacancy

FTC Vacancy

— Line Management

Dotted line management

Clinical safeguarding roles
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Risk and Assurance Team

NHS

South East London

0 Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

Key
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Partner
. roles .
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—— Line Management
------ Dotted line management
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Bexley Structure

NHS

South East London
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Bexley Overall Structure

NHS!

South East London

————

VSM

[ ChiefNursing ! Chief Finance |
: Officer | Officer :
! VSM Iy VSM d
N 7/

[ D '
(CoTEE AT e | Director of 5 Uy [ S eupuyppppnpn
1 A 11 ] 5 q .

. Deputy Chief Nurse || Corporate Finance ! ;  orouzh Corvorate Assistant Director
1 Band 9 11 ] | ! sh ~orp of Place Based |
VSM I G Lead !

DU JN_____ . Daaaaaugy ’ , | °Ve;::3%: e ) Communications :
A e | 1

; [ ADoF Finance ) | ' j————-
: : Bexley ) :
5 '\___Band8D ___}

Director of
Integrated

(070)

— -

1
1 Children’s & Young : |

mmissioning
Band 9

Partnership
Business
Manager Band

Primary Care :

Close working

I___People ___y Z--ZL---Z
'-U_rg_en_t & E_m_erg_eﬁcy 1 1 Community Based :
s Care _: i___GCae __ 1

- z--Z-I1---Z-=C L Business
IIntegrated Adult Social " Rl Support/PA
Medicines Band 5

1
I Bexley, Bromley &
I Greenwich Community |
Contracts Team |

M FrC

[ VACANT roles

Indicative joint roles subject =

. to funding, and employment -

considerations

|

I Clinical Leadership |

1 _ _Optimisation

Bexley Head of
Communications &
Engagement

Local Care Network
Community Voice
Manager (hosted by LBB)

{ Bexley )
| Communications & !
: Engagement Assistant :
\

_—— e e - - ===

Key
Role shown on other structure . Part substantive vacancy

for reference Joint role Vacancy

FTC Vacancy

Partner
roles

— Line Management

------ Dotted line management

Clinical safeguarding roles
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Bexley Safeguarding Team

NHS

South East London

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

M Frc

[ VACANT roles

. Role shown on other structure - Part substantive vacancy

Partner
. roles .

Key
—— Line Management

------ Dotted line management
- Clinical safeguarding roles

for reference Joint role Vacancy

FTC Vacancy
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Bexley Integrated Commissioning Team Structure South East London

Joint Executive
Leadership

Close
Working

Children & Young
Peoples Programme
Manager
Band 8B

Key
ICB funded roles ; L
- FTC . icative foint ro ot . Role shown on other structure . Part substantive vacancy Line Management
ndicative joint roles subjec for reference e N Jem e Dotted line management
. VACANT roles . to funding, and employment - Joint role Vacancy . g.
considerations Partner . . Clinical safeguarding roles
roles FTC Vacancy 55




Bexley Adults & Children’s Commissioning Team Structure NHS

South East London

Close
Working

Key

0 rrc
Indicative joint roles subject
. VACANT roles . to funding, and employment
considerations

Partner
roles

Joint Executive
Leadership

. ICB funded roles . Role shown on other structure . Part substantive vacancy —— Line Management
for reference

------ Dotted line management
. Clinical safeguarding roles

Joint role Vacancy

. FTC Vacancy
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Community Based Care Team Structure

NHS

South East London

=

Local Care Network
Delivery Manager (2.0

WTE)
Band 8A

0 Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

Key

. Role shown on other structure .
for reference

Partner
. roles .

Part substantive vacancy
Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
. Clinical safeguarding roles
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Bexley Place Structure — Medicines Optimisation Team NHS

South East London

Associate Chief Pharmacist works with
Place leadership post to set joint

“ "Associate Director of

( ________ ~ objectives for the Assistant Directors =~ o= = mim o o m o o

. . ] Medicines Optimisation at place. s ) 1
|  Associate Chief I Joint 221s oversee delivery. : Primary & !
| Pharmacist 3 »  Community Care, |
[ Band 8D ) ] Bexley ]
~——— = \____Band8D____.'

“ Assistant

Assistant Directors of MO at : A )
place to work together to Director !
support wider pathway or t  Medicines :
services jointly with other : Optimisation
boroughs and neighboring | Bexley :

ICBs | Band8C

T -——

{Shared pc;s

v v v t
—_——— - - PRI, /S— —mTmmEsmTmsN H S
e A e \‘I e A i A
: Senior | ) Senior | : Lead 1 : Senior {
1 Pharmacist, : i Pharmacist, ! 1 Pharmacist : 1 . 1
h | ] i Bex 1 Pharmacist !
| Bexley ) | Bexley ) i 2l ! |  Band8A |
i Band8A ! | Band8A ! ' Band8B | ' :
\ [} :
N e __ ,/ ‘\ ________ ,I Mmoo /l ‘\____ ___/l
Shared
Transforming and Integrated Medicines post
Optimisation — teams deliver share of areas e e e
from : | A
1. Workforce i | Medicines
2. Medicines value i | Optimisation !
3. Long term conditions,& genomics, : Pharmacist :
4.  Overprescribing and sustainability, ! Band 7 1
5. AMR and medicines safety : I\ 1
6. Community pharmacy Semm———- -
Key
ICB funded rol ] i i
FTC ICd' L:n ed r:) els bioct L _1 Role shown on other structure Part substantive vacancy Line Management
ndicative joint roles subjec f f it rale \Vamancy e Dotted line management
VACANT roles [} to funding, and employment or reference B Jointrole Vacancy N g,
considerations Partner . Clinical safeguarding roles
roles FTC Vacancy 58




Bexley Continuing Healthcare Team INHS

South East London

Key

ICB funded roles ; L

0 rrC ] e , . Role shown on other structure T Part substantive vacancy Line Management
Indicative joint roles subject for reference

. VACANT roles . to funding, and employment
considerations

------ Dotted line management
. Clinical safeguarding roles

Joint role Vacancy
Partner
roles . FTC Vacancy
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NHS!

Bexley, Bromley & Greenwich Contracting & Procurement Structure South East London

Director of

Commi

{ \
i Chief Operating Officer :
‘ VSM :

)

<
N\

Associate Director of
Community Contracts &
Procurement (Bexley,
Bromley & Greenwich)

T

{ Deputy Head of
| Contracts

] Band 8A

1 (Bromley post)

N——————/

- —— ——

Bromley Contract &
Development
Manager
Band 7

S ————-

________

Key
ICB funded roles m . ;
- FTC . icative foint ro ot ' _1 Role shown on other structure . Part substantive vacancy Line Management
ndicative joint roles subjec for reference A \faman~y e Dotted line management
[ VACANT roles . to funding, and employment - Joint role Vacancy - '
considerations Partner . Clinical safeguarding roles
roles FTC Vacancy 60




Bromley Structure

NHS

South East London

61



Bromley Overall

NHS!

South East London

Chief Nursing
Officer Chief Executive Officer
VSM VSM

Director of

Corporate Associate

i Director of SEL

orse Foanee | Analytics
Sand ¢ VoM Band 8D
Band 9

Assistant Director of
Place Based
Communications
Band 8C

Director of Integrated
Commissioning and

: One Bromley Delivery

I Unit I

| One Bromley Clinical ~ I
—1 Services Development :
e ———Jeam_ _ _ _ .

"""""" 1
I Primary and Community
I Transformation Team |

—— Medicines Optimisation '

Planning
i V| rommme oo |
Safeguarding Lo Tlntegrgtgd antractmg : En)bedd_ed :. Bl
____________ I i Team (joint with Bexley, | | Associate Director Embedded
1Bromley and Greenwich), of Finance ; Communications |
Frmmmmmm = Eandiiamn | function I
. Integrated | Embedded” ! t----—---- !
i Commissioning Team | |, Governance and '
""" "~~~ """ 1 Business Support 2
PT T T T T T T T T T p L _ _function _ _i
. . I E ________
Continuing Care L :— Part time :
"""""" i embedded I
F"""""']J 1 BI |
——Urgent Care & Transferof = - — == - - - - ]
| Care Bureau I
Key
. FTC . ICB funded roles '::: Role shown on other structure . Part substantive vacancy —— Line Management

Indicative joint roles subject
. to funding, and employment
considerations

for reference

Partner
roles

[ VACANT roles Joint role Vacancy

FTC Vacancy

Dotted line management

Clinical safeguarding roles

62




Bromley Integrated Commissioning Team South East

Key

1

Joint Children’s
Commissioning

Manager
Band 8A

ICB funded roles ; I
- FTC . ICd' e ot rol ot . Role shown on other structure . Part substantive vacancy Line Management
ndicative joint roles subjec for reference e N Jem e Dotted line management
[ VACANT roles B8 tofunding, and employment Joint role Vacancy - )
considerations Partner . - Clinical safeguarding roles
roles FTC Vacancy 63




Joint Bexley, Bromley and Greenwich Contracts Team NHS'|
- Bromley South East London

Key
ICB funded roles ; L
- FTC . icative foint ro ot . Role shown on other structure . Part substantive vacancy Line Management
ndicative joint roles subjec for reference e N Jem e Dotted line management
[ VACANT roles B8 tofunding, and employment B Jintrole Vacancy - )
considerations Partner . . Clinical safeguarding roles
roles FTC Vacancy 64




Bromley All-Age Continuing Care Team NHS

South East London

Key

ICB funded roles ; L

- S . . Role shown on other structure ©0 Part substantive vacancy Line Management
Indicative joint roles subject for reference

VACANT roles . to funding, and employment

considerations

------ Dotted line management
- Clinical safeguarding roles

Joint role Vacancy
Partner
roles . FTC Vacancy

M Frc
[

65




Bromley Safeguarding Team NHS

South East London

Key
ICB funded roles ; R
- FTC . icative foint ro ot . Role shown on other structure - Part substantive vacancy Line Management
ndicative joint roles subjec for reference . Dotted line management
- VACANT roles . to funding, and employment . Joint role Vacancy - .
considerations Partner . - Clinical safeguarding roles
roles FTC Vacancy 66




Bromley Safeguarding (Medical) Team NHS

South East London

Deputy Chief Nurse
VSM
Head of Safeguarding &
Designated Nurse for
Adults
Band 8C
Designated doctor Designated doctor GP .
i - i champion
safeguarding children children looked after Named GP safeguarding safeguardingpadults
0.4 WTE 0.2 WTE children 0.2 WTE
(through contract with (through contract with 0.2WTE »
BHC) BHC) (as clinical lead)
Key
0 FrC ICB funded roles ") Role shown on other structure Part substantive vacancy —— Line Management
VACANT roles (i) i’&?fﬁé'%‘;’?ﬁéri'n‘iiéiﬁiiﬁi ;Ornrefere”ce B ontrolevacancy poted fne managemen
considerations m?g:‘er . FTC Vacancy Clinical safeguarding roles 67




NHS

One Bromley Overall Team South East London

rm- T T T :
| Primary and Community :
: 1 Transformation Team I .
i T T TTm T e
H QrTT T T T T T T T T T T T T 1 : 1
pommee- ‘I Medicines Optimisation team 1 Embedded Comms and :_
: S ——— oy Engagement function
' |
; 1
I I ’
: 1 1
fmmmmmmmmo i Estates support .
1 1
Key
M rrc . :CdB fl:."de.d. r:)lels - T} Role shown on other structure ©  Part substantive vacancy —— Line Management
ndicative joint roles subjec for reference it rale VVacancy o Dotted line management
. VACANT roles . to fur.1ding,'and employment Partner fomirole Yacancy - Clinical safeguar:ing roles
considerations roles . FTC Vacancy 68




One Bromley Primary and Community Transformation Team NHS
& Clinical Services Development Team South East London

EE -
e

Key
ICB funded roles ; L
- FTC . icative foint ro ot . Role shown on other structure . Part substantive vacancy Line Management
ndicative joint roles subjec for reference e N Jem e Dotted line management
[ VACANT roles B8 tofunding, and employment B Jintrole Vacancy - )
considerations Partner . . Clinical safeguarding roles
roles FTC Vacancy 69




Bromley Place Structure — Medicines Optimisation Team South East mmndon

Associate Chief Pharmacist works with
Place leadership post to set joint
———————— ~ objectives for the Assistant Directors P

( . . Medicines Optimisation at place. s One Bromley }
Associate Chief | : : ! 1
| ’ Joint 221s oversee delivery. 1
[ Pharmacist |< 4 »i Prgg;acrg:\e :
l Band 8D }l : B !
\
~ —_—— e ———— S —— 4
V- - = _, T T
Assistant Directors of MO at ! Asgstant \,
1 Director
place to work together to | Medicines ]
support wider pathway or i Optimisation :
services jointly with other : pBromIe )
boroughs and neighboring Band Bé 1
1
B _osswTE_
{ v { v { Shared post
ST T T T TS o= == ~ O TTTS s TTT T T T T T FTTTTTTTTS ,PTTTTTTTOS H
. \ X \ \ \ Nl \ :
| Senior 1 § Senior I ! Senior ) ] Lead ! ! Load ! ! )
I Pharmacist, : : Pharmacist, | i Pharmacist, | | Pharmacist ' phammacist ! : Senior 1
i Bromley : i Bromley : : Bromley ] i Bromley : i Band 8B : . Pharmacist 1
! Band8A | ' Band8A ' Band8A | | Band8B | 1 yier 1 ! Band8A |
1 0.6WTE /' : 0.68WTE ,' : 0.72WTE ! 1 0.53WTE ,' \ ,' oo )
N e e oo - D - N e e e ,l N e e e o - N e e e e o -’ N e e e oo /l
Shared
Transforming and Integrated Medicines L post
Optimisation — teams deliver share of areas H PR T RN
from : [ A
1. Workforce i | Medicines
2. Medicines value i | Optimisation !
3. Long term conditions,& genomics, H : Pharmacist :
4. Overprescribing and sustainability, ! Band 7 1
5. AMR and medicines safety i .
. 5 \ /7
6. Community pharmacy b, Sommm=EEs - .
Key
FTC ICB funded roles E _: Role shown on other structure Part substantive vacancy — Line Management
Indicative joint roles subject f f PO Dotted li t
VACANT roles [} to funding, and employment or reterence B Joint role Vacancy credine managemen
considerations Partner Clinical safeguarding roles
roles FTC Vacancy 70




Greenwich Structure

NHS

South East London
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NHS

Greenwich Overall South East London

Place Executive Director -
Greenwich

EjEEEEEEEEEEEEEEESpgmmmsmEEnE VSM

Integrated
Commissioning Unit
|
! |
! |
! |
1 Embedded I
: Communications 1
| function :
! |
! |
! |
___________________ I
Part time embedded !
BI :
e e e e e e e e e e e e e e e e _1
Key
M rrc n :CdB fl:."de.d. r:)lels - T} Role shown on other structure ©  Part substantive vacancy —— Line Management
ndicative joint roles subjec for reference it rale \facaney e Dotted line management
[ VACANT roles B8 tofunding, and employment Partner "B Joint role Vacancy Clinioal saf 2 |
H : Inical sateguaraing roles
considerations roles . FTC Vacancy - 9 9 72




NHS

Bexley, Bromley & Greenwich Contracting & Procurement Team South East London

Key
ICB f | . -
M rrc (1] ICB funded roles T} Role shown on other structure ©  Part substantive vacancy Line Management

Indicative joint roles subject forreference ™ B i N e Dotted line management

- VACANT roles . to funding, and employment . )
considerations - Clinical safeguarding roles

Joint role Vacancy
Partner
roles . FTC Vacancy

73




Integrated Commissioning - Adults

——®

ROYAL borough of
GREENWICH

NHS!

South East London

Note - all posts are new with exception of
ICD Adults, and all jointly funded with the
exception of Strategic Change Programme
Lead

Integrated
Commissioning
Director, Adults

Associate Director of
Integrated
Commissioning &
System Development
Aging Well, Home First, Early|
Help)

Head of Integrated
Commissioning & System
Development

(Ageing Well, Home First,
Early Help)

Strategic
Commissioning &
System Development

08_Strategic
Commissioning &
System Development

11_Strategic Change
Programme Lead
(Community/MSK/
Physical Health and
Wellbeing)

Strategic Commiss
ioning & System

Development Lead Lead Lead

(Home First incl
Home Care)

(Ageing Well, incl
Accommodation Based
Care)

(Early Help, incl ICES,
ATEC, Carers & voluntary
sector)

07_Senior
Commissioning
Development
Officer

12_Programme Lead
(External Funding)

In establishment
flexible funding

X2

Senior Commissioning
Development Officer
(Home First inc

Homecare, Extra care,
ICES, ATEC)

atrix management approach

Senior Commissioning
Development Officer
(Early help, Carers,
Voluntary sector,
Homecare)

Project Officer

(System Change)

Associate Director of
Integrated Commissioning
& System Development

(Disabilities and Mental Health)

Head of Integrated
Commissioning &
System Development
(Working Age Adults
with Disabilities and
Complex Care / MH /
Autism)

19_Strategic 23_Strategic
Commissioning & Commissioning &
System Development System Development

Lead Lead
(Mental Health & (Transitions &
Complex Care inc PD Autism) across Children’s
Partnerships) & Adults

15_Strategic
Commissioning &
System Development
Lead
(Learning Disability
Partnerships)

24 Senior
Commissioning
Development
Officer

20_Lead
Commissioning
Officer
(MH Operational
Commissioning, incl
s117)

16_Lead
Commissioning
Officer
(LD operational
commissioning,
LD/Complex Care)

Project Officer
(System
change)

21_Senior
Commissioning
Development Officer

Senior Commissioning
Development Officer

Head of Market
Quality and
Sustainability
(Cross Cutting across
all portfolios)

System Lead
(Quality Assurance)

Quality Assurance
Lead Officer

(Learning Disabilities)

Quality Assurance
Lead Officer

(Mental Health)

Quality Assurance
Lead Officer

(Ageing Well/Older
People)

30_Quality
Assurance Lead
Officer

(Early Help
(ICES/ATEC)

Quality Assurance
Lead Officer

(Homefirst/
Homecare)

Key

. ICB funded roles o

Indicative joint roles subject =
. to funding, and employment
considerations

0 Frc

[ VACANT roles for reference

Partner
roles

1 Role shown on other structure .

Part substantive vacancy

Joint role Vacancy

FTC Vacancy

— Line Management
------ Dotted line management

Clinical safeguarding roles

System Lead

(Partnerships and
Resilience)

33 Joint Funding
Delivery Lead

[34_Data and Insight Officer]
s — Market Sustainability &
Development

35 _Community
Enterprise/Assets
Development Lead

04_Lead Commissioning
[Officer (Co-production and
Inclusion (LE)

Lead
Commissioning Offi
cer (Co-production
and Inclusion (LE)

0.5WTE

Lead Commissioning
Officer

(Co-production and
Inclusion (LE)

0.5 WTE




—_®) NHS

Integrated Commissioning - Children ROYAL ol 50 ith East London

Note- all posts are new with
exception of DCO SEND, and all
jointly funded with RBG

VSM

Integrated Commissioning
Director, Children’s

* New posts

Associate Director of
Integrated Commissioning &
System Development (Early

Help, Social Care and
Personalised Commissioning)

Head of Integrated
Commissioning & System
Development (SEND,
Mental Health and
Emotional Wellbeing)

Strategic

Seniqr P_ers.onalifsfgd Commissioning and Strategic Strategic
(lelmia==eh ] TS (CAnf(EEl : Commissioning and Commissioning and
System Development
System Development | g System Development

Lead

Personalised
Commissioning Officer Maternity)

Personalised
Commissioning Officer

Personalised
commissioning Officer

Personalised Commissioning

Officer Quality Assurance

Personalised

Personalised Commissioning Office
Commissioning Officer (Secondment)

0.5 WTE

(Prevention and

Matrix management approach

Lead
(SEND)

Lead
(Social Care)

Strategic
Commissioning and
System Development
(Mental Health and
Emotional Wellbeing)

Designated Clinical

Officer for SEND

Head of Commissioning
Practice and
Development

Senior Commissioning
Development Officer

Senior Commissioning
Development Officer

Commissioning
Development Officer

Commissioning
Development Officer

Lead Commissioner
(Family Hubs) fixed
term




Greenwich Nursing, Safeguarding Team

NHS

South East London

M Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

Key

. Role shown on other structure - Part substantive vacancy

for reference

Partner
. roles .

Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles

76



Greenwich Primary Care Commissioning Team

NHS

South East London

M Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

Key

. Role shown on other structure - Part substantive vacancy

for reference

Partner
. roles .

Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles

77



NHS

Greenwich Continuing Healthcare Team South East London

Integrated
Commissioning Director
(Adults)

o g e SR

Key

ICB funded roles ; L

0 rrC ] e , . Role shown on other structure T Part substantive vacancy Line Management
Indicative joint roles subject for reference

. VACANT roles . to funding, and employment
considerations

------ Dotted line management
- Clinical safeguarding roles

Joint role Vacancy
Partner
roles . FTC Vacancy

78




Greenwich Place Structure — Medicines Optimisation Team NHS
South East London

Associate Chief Pharmacist works with
Place leadership post to set joint
———————— ~ objectives for the Assistant Directors O

( . . ] Medicines Optimisation at place. ! Director of Prima 1

| As;gCIate C;htlef L. Joint 221s oversee delivery. : Care & & :
armacis < P

| | ! Neighbourhoods !

[ Band 8D ]

- ) 1 Band 9 ]

Assistant

Assistant Directors of MO at ! > A
place to work together to : Director ]
support wider pathway or 1 Medicines :
services jointly with other : Optimisation

boroughs and neighboring | Greenwich :
\

ICBs ' Band8C -

i { ¢ { v { Shared post
’,—--- ——-\\ e ARSI N T TS ’/'___ ___\\ e TTTT ___‘\
" i | . (i H
Prescribin ; ! Senior 1 1 ]
Adviser o Senior - Senior 1 1 Pharmacist, : Lead : i Senior |
1 Pharmacist, ! . |l 790 1 Pharmacist 1 1 . 1
Care I Greenwich | ! Pharmacist |, Greenwich ! I Greenwich 1 Pharmacist !
[ b ' ' ' | Band8A |
Homes =, Banqga !, Band8A 1 Band8A | Band8B ! ¢ oan -
Band 8A 1 ,' 1 B 0.6 WTE ! \ ,' \ ,'
N e e oo - N e e e 7’ N e _ N e e oo - e e -
] Transforming and Integrated Medicines Shared
Will form part . K post
ofa Optimisation — teams deliver share of areas I, ALary
commissioned from : ', \
. A .. 1
forwards and 1. Workforce 1 Medicines
may therefore 2. Medicines value . I Optimisation !
move to a 3. Long term conditions,& genomics, ! ; !
provider 4.  Overprescribing and sustainability, : Ph;;?;(;lst :
5.  AMR and medicines safety 1 1
6. Community pharmacy h _of
Key
FTC ICB funded roles E _: Role shown on other structure Part substantive vacancy — Line Management
Indicative joint roles subject f fi N Dotted line management
VACANT roles [} to funding, and employment P(;rr;:eerrence Joint role Vacancy Glinical 9 pero
; i nical safeguandinggroles
considerations roles FIO/Sezancy oles 79




Hosted Bexley and Greenwich Programmes (LGT) NHS|
& AHP Development (Greenwich system) Team South East London

Chief Operating Officer
VSM

These are hosted
roles, with

accountability back | Bexeys Dextey &
Greenwich
to place Programme Lead Programme Lead
Band 8C Band 8C
Bexley & Be)_(ley & _
Greenwich Project Greenwich Project
Manager Manager
Band 7 Band 7
Key
0 Frc m :CdB fL:.nde.d. r:)lels ot g _: Role shown on other structure ") Part substantive vacancy — Line Management
ndicative joint roles subjec e Nyl i
[ VACANT roles . to funding, and employment ;0; r::(f;rence . Joint role Vacancy E:;Ttéd :mefmanajémentl
H : Inical sateguaraing roles
considerations roles . FTC Vacancy 9 9 80




Lambeth Structure

NHS

South East London

81



Lambeth Overall

NHS

South East London

Director of Integrated
Commissioning and
Youth Services
Band 9

Corporate Director
Integrated Health & Care
VSM

Director Integrated
Commissioning Adults
Band 9

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

M Frc

[ VACANT roles

Key

1
iPart time embedded:

1

1

Embedded |

Communications !

function :
I

. Role shown on other structure - Part substantive vacancy

for reference

Partner
roles

Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles

82



Lambeth Integrated Adults and Transformation Team

NHS!

South East London

|( Associate Chief

[ Pharmacist

[ Band 8D

.

Programme Director
Neighbourhood and
Wellbeing Delivery
Alliance
Band 8D

Associate Director
Integrated Mental Health
and Learning Disability
Band 8D

Key

0 Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

Associate Director Integrated
Commissioning (Older Adults)
Band 8D

mn
L _1 Role shown on other structure .
for reference

Partner
. roles .

Part substantive vacancy —— Line Management

Jointrole Vacancy Dotted line management

Clinical safeguarding roles
FTC Vacancy

83



Lambeth Integrated Adults

— Mental Health Team

NHS

South East London

Primary Care Mental
Health Development
Manager
Band 8A

- FTC (77 ICB funded roles
Indicative joint roles subject

- VACANT roles . to funding, and employment
considerations

Key

. Role shown on other structure - Part substantive vacancy
for reference Joint role Vacancy

Partner
roles . FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles

84



Lambeth Integrated Adults — Older Adults Team NHS

South East London

Integrated
Commissioning
Manager
Band 8A

Key
ICB funded roles ; L
- FTC . icative foint ro ot . Role shown on other structure - Part substantive vacancy Line Management
ndicative joint roles subjec for reference e N Jem e Dotted line management
[ VACANT roles B8 tofunding, and employment B Jintrole Vacancy - )
considerations Partner . - Clinical safeguarding roles
roles FTC Vacancy 85




Lambeth Continuing Healthcare m
South East London

Key
ICB funded roles : ;
- FTC . . Role shown on other structure - Part substantive vacancy Line Management

Indicative joint roles subject for reference - Jointrole Vacaney T Dotted line management

- VACANT roles . to funding, and employment
. . Partner roles - )
considerations . FTC Vacancy - -C..I;II:I:aI safeguarding




Lambeth Place Structure — Medicines Optimisation Team NHS

South East London

Associate Chief Pharmacist works with

Place leadership post to set joint y: A
(TTTT T T ~ objectives for the Assistant Directors [ Director of )
- S | 1
| Assocatecier | Megensommemeapee | ntearted
| Pharmacist :4 : > Commissioning :
Band 8D i (Adults) Lambeth
l\ ________ ) . Counciland ICB. |
l Band 9 )
\ ’
- _—— S e e o - — v

Assistant Directors of MO at | A§S|stant A

place to work together to : Director ]

support wider pathway or 1  Medicines :

services jointly with other : Optimisation

boroughs and neighboring | Lambeth :

\

ICBs ' Band8C -

T -

,____{___\ ,_____{___ ‘___{___\ ‘___{S_hiar_egpost‘:

g ) [} \\ l/ \I ’/ \
. 1 1
: Senior ) : Senior : : Lead ] Senior |
1 Pharmacist, ! . Pharmacist, ! 1 Pharmacist ! 1 : 1
h 1 T I ! . Pharmacist 1
Lambeth ] ! Lambeth ) Lambeth ] |
! 1 ! ! Band 8A
1 Band8A | i Band8A ! i Band 8B | i :
|\~ _______ ’/ l\ ’/ l\ ________ ,I l\____ ___,I
Shared
Transforming and Integrated Medicines post
Optimisation — teams deliver share of areas ,mm ==t ———
from : [ ‘I
1. Workforce 1 Medicines
2. Medicines value I Optimisation !
3. Long term conditions,& genomics, : Pharmacist :
4. Overprescribing _and sustainability, I Band 7 1
5. AMR and medicines safety '\ /'
6. Community pharmacy S -
Develop integrated pharmacy roles with PCNs and providers.
Key
FTC ICB funded roles E _: Role shown on other structure Part substantive vacancy — Line Management
Indicative joint roles subject f f PO Dotted li t
VACANT roles - to funding, and employment Porri’e erence Joint role Vacancy o. e. ne managlemen
considerations artner Clinical safeguarding roles
roles FTC Vacancy 87




Lambeth Integrated Children, Young People and Maternity NHS'|
Team (1/2) South East London

Integrated Associate
Children’s ' Director of
Alliance Lead : Commissioning
Band 8D Band 8D

Key
ICB funded roles ; L
- FTC . icative foint ro ot . Role shown on other structure . Part substantive vacancy Line Management
ndicative joint roles subjec for reference e N Jem e Dotted line management
[ VACANT roles B8 tofunding, and employment B Jintrole Vacancy - )
considerations Partner . . Clinical safeguarding roles
roles FTC Vacancy 88




Lambeth Integrated Children, Young People and Maternity m

Team (2/2) South East London

Key

ICB funded roles ; [
- FTC . g | X . Role shown on other structure - Part substantive vacancy Line Management

Indicative joint roles subject for reference e \faeaney  mmmmee Dotted line mana

. gement
[ VACANTroles B o funding, and employment Part | Joint role Vacancy - !
naing, [0 Partner roles [ Clinical safeguarding
considerations FTC Vacancy | 89

roreés



NHS!

Lambeth Primary Care and Transformation Team (1/2) South East London

imary Care
rmation
9

Embedded
Communications
and engagement

_ _ _function _ __

'
)
Programme Lead [
1
\

Band 8D

" : Lambeth Together Project § Lambeth Together Project
Datanet Facilitator : Officer Manager

Band 8A Band 7

- e o -

Planning

Intelligence and Embedded Bl
Improvement

Manager Support from SEL
Band 8B /R

Lambeth Together
Project Support Officer
Band 5

—— — —

N o -

Key

ICB funded roles m : s
- FTC . icative foint ro ot ' _1 Role shown on other structure . Part substantive vacancy Line Management
ndicative joint roles subjec for reference it rale \facaney e Dotted line management
[ VACANT roles . to funding, and employment Joint role Vacancy . g.
considerations Partner . Clinical safeguarding roles
roles FTC Vacancy 920




Lambeth Primary Care and Transformation Team (2/2)

NHS

South East London

Key

M Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

. Role shown on other structure - Part substantive vacancy

for reference

Partner
. roles .

Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles
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NHS!

Lambeth Communications and Engagement Team South East London

Head of Communications
and Engagement Lambeth
& Southwark
Band 8B

Lambeth Communications
and Engagement Manager

Lambeth & Southwark
Band 7
Lambeth Together Lambeth Together
Communications Engagement
Manager Manager
Key
- FTC . :CdB ﬂ:.nde.d. r:)lels bicct g _: Role shown on other structure . Part substantive vacancy —— Line Management
ndicative joint roles subjeci L Dotted li t
. VACANT roles . to funding, and employment ;0; r::(f;rence Joint role Vacancy c:_é lmefmanajémenl
i i Inical sateguarding roles
considerations roles . FTC Vacancy 9 9 92




Lambeth Business Support

NHS

South East London

Key

M Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

* New posts

Sf‘( Job title change

. Role shown on other structure - Part substantive vacancy

for reference

Partner
. roles .

Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles

93



Lewisham Structure

NHS

South East London

94



NHS

Lewisham Place SMT South East London

! ! ' I
Director Adult D'Srigtg:]ff
Integrated Development
Commissioning .
Band 9 JNC3 (Council
an Employee)

Key
ICB funded roles ; L
- FTC . icative foint ro ot . Role shown on other structure - Part substantive vacancy Line Management
ndicative joint roles subjec for reference e N Jem e Dotted line management
[ VACANT roles B8 tofunding, and employment Joint role Vacancy - )
considerations Partner . . Clinical safeguarding roles
roles FTC Vacancy 95




NHS

System Development Team South East London

and Care
Band 8D

Associate Director for
Population Health

System Development

Manager
Band 8A

Key

ICB funded roles ; L

0 rrC ] e , . Role shown on other structure T Part substantive vacancy Line Management
Indicative joint roles subject for reference

. VACANT roles . to funding, and employment
considerations

------ Dotted line management
. Clinical safeguarding roles

Joint role Vacancy
Partner
roles . FTC Vacancy




NHS

South East London

Adults Integrated Commissioning & CHC Team

Assistant Director -
Assistant Director - Adult Community Services, Care
Mental Health & Wellbeing Homes and Continuing
Band 8C Health Care
Band 8C

Key
ICB funded roles ; L
- FTC . icative foint ro ot . Role shown on other structure . Part substantive vacancy Line Management
ndicative joint roles subjec for reference e N Jem e Dotted line management
. VACANT roles . to funding, and employment - Joint role Vacancy . g.
considerations Partner . . Clinical safeguarding roles
roles FTC Vacancy 97




The Lewisham Children’s Joint Commissioning Team NHS'|
(employed via LBL — partner roles) South East London

Key
ICB funded roles ; R
- FTC . icative foint ro ot . Role shown on other structure - Part substantive vacancy Line Management
ndicative joint roles subjec for reference . Dotted line management
. VACANT roles . to funding, and employment - Joint role Vacancy - .
considerations Partner . - Clinical safeguarding roles
roles FTC Vacancy 98




Lewisham Place Based Director’s Office

NHS

South East London

Key

1
Embedded |

Quality

function 1

I jCommunication

Embedded

s function

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

M Frc
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Lewisham Place Structure — Medicines Optimisation Team NHS
South East London
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NHS

South East London

Southwark Structure

101



Southwark - Overall NHS

South East London
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Southwark — Health Safeguarding/SEND DCO Team

NHS

South East London
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Southwark — Integrated Commissioning Team NHS
South East London
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Southwark — All-age Continuing Healthcare Team m
South East London

Key
ICB funded roles : ;
- FTC . . Role shown on other structure - Part substantive vacancy Line Management

Indicative joint roles subject for reference - Jointrole Vacaney T Dotted line management

- VACANT roles . to funding, and employment
. 4 Partner roles Clinical safeguardin
considerations . . FTC Vacancy - roles & g

105




Southwark — Partnership Delivery & Sustainability Team

NHS!

South East London
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Southwark Place Structure — Medicines Optimisation Team

NHS

South East London
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