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NHS South East London Executive Team Structure




Executive Team

NHS

South East London

Local Care
Partnerships

M Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
to funding, and employment
considerations

Key

ICS Workstream

Role shown on other structure -
for reference

Partner
. roles .

Part substantive vacancy
Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles




NHS

South East London

London ICS Network Team Structure




NHS
London ICS Network Team South East London

Team hosted by

SEL on behalf of

Key
les . .
0 rrc n I'C: funded ro o T} Role shown on other structure U Part substantive vacancy Line Management
ndicative joint roles subject for reference N, el Dotted line management
. VACANT roles to funding, and employment Joint role Vacancy - _
nsiderations Partner - Clinical safeguarding roles 8
co roles . ETC Vacancy




NHS

South East London

Digital Structure




NHS

South East London

Digital (1 of 5)

- FTC . ICB funded roles

Indicative joint roles subject
[ VACANT roles

—— Line Management
------ Dotted line management
- Clinical safeguarding roles

Role shown on other structure - Part substantive vacancy

for reference - Joint role Vacancy
. Partner .
FTC Vacancy

roles

to funding, and employment
10

considerations




Digital (2 of 5)

NHS

South East London

[ Borough based digital change managers employed by boroughs and work with the digital team ]
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Digital (3 of 5)
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Digital (4 of 5) South East London
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Digital (5 of 5)

NHS

South East London
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Communications & Engagement Team Structure
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NHS

Communications & Engagement Team South East London
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Senior Finance Team
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Allocations, Budget Setting and Corporate Budgets Team
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South East London
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Client Groups and Community Team

NHS

South East London
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Primary Care Finance Team

NHS

South East London
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Estates Team Structure
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NHS

Estates Team South East London
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Quality & Nursing Structure

NHS

South East London
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Quality and Nursing Team
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SEL ICS Learning Disability and Autism Programme including NHS
LeDeR & SELECT (SEL but hosted by Quality & Nursing) 1/2 South East London
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SEL ICS Learning Disability and Autism Programme including NHS
LeDeR & SELECT (SEL but hosted by Quality & Nursing) 2/2 South East London
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Planning Team Structure

NHS

South East London
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Planning - Top-level Structure

NHS

South East London
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Acute & Specialised Services Team

NHS

South East London
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Business Intelligence Team

NHS

South East London
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NHS

Children & Young People, Mental Health & Inequalities Team South East London
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Community Based Care Team
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South East London
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Financial Planning Team
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NHS

Primary Care Contracting Team South East London
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NHS

Urgent & Emergency Care Team South East London

* Note that the Directory of Services team is a London-wide function hosted by SEL ICB, and 80% funded by other ICBs *
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Medicines Optimisation Team Structure

NHS

South East London
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Medicines Optimisation Team (1 of 4)

NHS

South East London

Works with Place Executive
Leads for delegated primary
care budget elements

Consultant
Pharmacist
Diabetes
Band 8C

Consultant
Pharmacist
Cardiovascular

Disease
Band 8D

Clinical leadership for
long-term conditions and

v

Foundation
Trainee
Pharmacist
Band 5

frailty work T formi d1 d Medici
collaboratively and at ransforming an ntegre}te edicines
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from :
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Medicines Optimisation Team (2 of 4) NHS

South East London
Works alongside place Directors
or Associate Directors to set joint
objectives for the Assistant
Directors Medicines Optimisation
at place. Joint 221s oversee
delivery.

Assistant Directors of MO
at place to work together to
support wider pathway or
services jointly with other
boroughs and neighboring

ICBs
¢ . ‘ ¢ ¢ 2
Shared
Transforming and Integrated Medicines post
Optimisation — teams deliver share of areas
from :
1. Workforce
2. Medicines value
3. Long term conditions,& genomics,
4. Overprescribing and sustainability,
5. AMR and medicines safety
6. Community pharmacy ) g
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Medicines Optimisation Team (3 of 4)

NHS

South East London

Works alongside place Directors
or Associate Directors to set joint
objectives for the Assistant
Directors Medicines Optimisation
at place. Joint 221s oversee
delivery.

Assistant Directors of MO
at place to work together to
support wider pathway or
services jointly with other
boroughs and neighboring
ICBs

Share

Transforming and Integrated Medicines
Optimisation — teams deliver share of areas
from :

1. Workforce

2. Medicines value

3. Long term conditions,& genomics,

4. Overprescribing and sustainability,

5. AMR and medicines safety

6. Community pharmacy

d post
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post Will form part
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commissioned
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forwards and
may therefore
move to a
provider
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Medicines Optimisation Team (4 of 4)

NHS

South East London

Works alongside place Directors
or Associate Directors to set joint
objectives for the Assistant
Directors Medicines Optimisation
at place. Joint 221s oversee
delivery.

Assistant Directors of MO
at place to work together to
support wider pathway or
services jointly with other
boroughs and neighboring
ICBs

Share

Transforming and Integrated Medicines
Optimisation — teams deliver share of areas
from :

1. Workforce

2. Medicines value

3. Long term conditions,& genomics,

4. Overprescribing and sustainability,

5. AMR and medicines safety

6. Community pharmacy
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Corporate Team Structure

NHS

South East London
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Corporate Team

NHS

South East London
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Corporate HR & OD Team

NHS

South East London
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Recruitment Team (hosted by SELICB)

NHS

South East London

Recruitment
function hosted by

SEL ICB for
London
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Corporate Governance & Business Support Team

NHS!

South East London

Principles — Place
Governance Teams

1. Responsibility for
LCP committee
governance;
minutes, papers,
arrangements and
forward planners

2. Accountability for
professional
standards, which will
be set consistently
by the A4C Band
8(a) role in line with
SEL ICB Policy
across the 6 places

3. Not embedded, A4C
Band 5/6 become
part of the place
budget/line
management

4. Provides the
opportunity to move
to integrated
arrangements for
business support
with Local
Authorities,
recognising the
different starting
points for boroughs

5. A4C Band 8(a) for
SEL led work — links
to place teams:

* Health & safety

« EPRR

* Risk

» Point of contact
for corporate
estate

Associate Director of
Corporate
Operations

Band 8D

SEL Business Support Team

Eunctions across the six

Professional governance support is needed:

» Coordination and ‘do once’ across six — dotted line to each place governance team
« Ensure professional standards are met — so place teams are accountable for that.

* COl rules are met

« Health service governance, fit & proper person test’

« Policy Management, advice

* Quality of minutes, papers etc to good standard

» Training, professional development

Place Governance Teams

Greenwich Lewisha Lambeth

Southwal

3

Band 6s and band 5s business support proposed
to move to management by boroughs
Discussions ongoing with Bexley Council re
provision of admin service
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Central Business Support Team NHS|

South East London

| Assistant Director of }
1 Corporate |
[ Operations 1
1 Band 8D '

|’ Corporate Governance ‘,
: Lead SEL 1
1 Band 8A )

{ \
[ ]
[ lead )
i ]
v y
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Risk and Assurance Team

NHS

South East London
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Bexley Structure

NHS

South East London
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NHS!

Bexley Overall Structure South East London

————

VSM

Chief Finance

{ ¥ )

1y 1
: Officer | Officer :
PO =l A VSM 4

Assistant Director
of Place Based
Communications

Band 9

Governance Lead
Band 8A

[ \
| Borough Corporate |
| 1
I 1
i 1

ADoF Finance
Bexley
Band 8D y

Director of
e tcd Bexley Head of
Comm?ssionin Communications &
Band 9 ¢ Engagement
Manager Band 8B
et I _P_' B ; - _| Bexley Partnership ngﬂﬁigeity,\l\e/mlgék
: ; 1 rim r -
| Children's & Young =~ | Frimaytare PSS SR Manager (hosted by LBB)
,‘.-:::E-?SPI_E:::..‘ ey Bame) o BSma T
Urgent & Emergency |, community Based | . exley :
! Car ' __ Care _ _ I ! Communications & !
L_— -5 ___1 [= == ) P . : Engagement Assistant :
I Continuing Healthcare : I Clinical Leadership ! A s BandS _____ ’
I Integrated Adult Social, T T "
| _ Heath&care _, Medicines =
- - . _ Optimisation_ _1

I
, Bexley, Bromley & |
1 Greenwich Community!

| _ContractsTeam _,
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Bexley Safeguarding Team

NHS

South East London

. ICB funded roles

Indicative joint roles subject
to funding, and employment
considerations
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Bexley Integrated Commissioning Team Structure

NHS

South East London

Close
Working

Joint Executive
Leadership

Children & Young
Peoples Programme
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. ICB funded roles

Indicative joint roles subject
to funding, and employment
considerations

Manager
Band 8B

Key

Role shown on other structure .
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. roles .
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Bexley Adults & Children’s Commissioning Team Structure NHS

South East London

Close
Working

Key

. ICB funded roles

M Frc

- VACANT roles to funding, and employment

considerations

Partner
roles

Joint Executive
Leadership

S ) Role shown on other structure -
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- Clinical safeguarding roles
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Community Based Care Team Structure

NHS

South East London

Local Care Network
Delivery Manager (2.0

Key
ICB funded roles ; R
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Bexley Place Structure — Medicines Optimisation Team

NHS

South East London

Associate Chief Pharmacist works with
Place leadership post to set joint

objectives for the Assistant Directors

________ ~ e
( . . Medicines Optimisation at place. 1 ASSOCIa'te Director o \n
A chief | i
| SSECIate . tle P Joint 221s oversee delivery. { Primary & :
[ armacis < »  Community Care, 1
[ Band 8D }l ! 1
————————— ‘o__-BandsD____.'
" assistant
Assistant Directors of MO at : s_s sta ]
place to work together to | Director
support wider pathway or I~ Medicines
services jointly with other : Optimisation |
boroughs and neighboring i Bexley :
ICBs ' Band8C -
{ { { {Shared po
Piaiai ——-\\ pr -——\\ T -__\\ -0 ___\\
I I [} 1 [}
: Senior : ) Senior : : Lead | : Senior :
1 Pharmacist, ! i Pharmacist, ! 1 Pharmacist | ' pharmacist |
: Bexley I : Bexley | : Bexley I ! Band 8A !
| Band8A ! | Band8A ! ' Band8B | ' :
1 ) \ ) \ ) |
N\ . e e - N e __ /I B - A — —_—— /l
Shared
Transforming and Integrated Medicines post
Optimisation — teams deliver share of areas PrE S
from : [ 1
1. Workforce i Medicines |
2. Medicines value : Optimisation !
3. Longterm <_:o_nditions,& gepom_ic_s, 1 Pharmacist :
4. Overprescribing and sustainability, 1 Band 7 1
5.  AMR and medicines safety | 4
: \ 4
6. Community pharmacy L TTmmmmmss -
Key

ICB funded roles ™

FTC
Indicative joint roles subject

- to funding, and employment
considerations

VACANT roles

Role shown on other structure
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Partner
roles

Part substantive vacancy

Joint role Vacancy
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Dotted line management

Clinical safeguarding roles

~+
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Bexley Continuing Healthcare Team NHS

South East London

£
g
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NHS

Bexley, Bromley & Greenwich Contracting & Procurement Structure South East London

Bromley Contract &

Development
Band 7
‘. __ _(Bromley post)_ __.

Manager

[ —
N -————— -
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Bromley Structure

NHS

South East London
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Bromley Overall NHS

South East London

Chief Nursing
Officer Chief Executive Officer
VSM VSM

e
1
! ,
H ICD:I EE1eT? tOf Associate Assistant Director of
D Clh' ¢ orporate Director of SEL Place Based
eputy Chie Finance Analytics Communications
Nurse VSM Band 8D Band 8C
Band 9
|
Director of Integrated
Commissioning and
Planning
1 | | = - E o 1 .
- Safeguarding I ] Integra_tgd qu;ltractlrg | Embedded Ir | - One Brondle_y Delivery
L I [ Team (joint with Bexley, | | ' Associate Director | Embedded | | nit |
Bromley and Greenwich) ! of Finance , Communications !~ | T~ T T
____________ Band 8D | function : : ~ One Bromley Clinical”
! Integrated I Embedded” ! - - ___— ——, Services Development
: Commissioning Team | | | Governance and : e eam ]
———————————— :"IB i [m—m === ===
i ' Business Support : .
______ L ——--- 1 functionpp : I Primary and Community !
: Continuing Care ! plE = - I Transformation Team :
] 9 g il Part time : :' ______________________ ~
"""""" : embedded | o |
------------ BI | —, Medicines Optimisation
_:Urgent Care & Transfer 01: Lo - 3 .
I Care Bureau |
- Key
8 Frc . :C: fL:_ndefd_ rtolels biect ) Role shown on other structure ©70  Part substantive vacancy — Line Management
ndicative joint rolés subjec! for reference S N Jamaney e Dotted line management
. VACANT roles . to fupdlng,_and employment Partner Joint role Vacancy Clinical safeguarding roles
considerations rales . FTC Vacancy 61




Bromley Integrated Commissioning Team NHS

South East London

Joint Children’s
Commissioning
Manager
Band 8A

ni

-

0 Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
to funding, and employment
considerations

Role shown on other structure Part substantive vacancy — Line Management

forreference | W 15introle Vacancy 000 - Dotted line management

. Clinical safeguarding roles

Joint role Vacancy
Partner
roles . FTC Vacancy




Joint Bexley, Bromley and Greenwich Contracts Team

- Bromley

NHS

South East London

M Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
to funding, and employment
considerations

Key

Role shown on other structure -
for reference

Partner
. roles .

Part substantive vacancy
Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles

63



Bromley All-Age Continuing Care Team NHS

South East London

Key

ICB funded roles
Role shown on other structure -

Indicative joint roles subject for reference
to funding, and employment
considerations

Part substantive vacancy —— Line Management
------ Dotted line management
- Clinical safeguarding roles

Joint role Vacancy

VACANT roles
Partner
roles . FTC Vacancy

M rrc
[

64




Bromley Safeguarding Team NHS

South East London

Key
ICB funded roles i R
- FTC . Ificative loint ro biect Role shown on other structure - Part substantive vacancy Line Management
ndicative joint roles subjec for reference s \famaney  mm—mee Dotted line management
- VACANT roles . to funding, and employment . Joint role Vacancy o _
considerations Partner . - Clinical safeguarding roles
roles FTC Vacancy 65




Bromley Safeguarding (Medical) Team

NHS

South East London

Deputy Chief Nurse
VSM

Head of Safeguarding &
Designated Nurse for
Adults

Band 8C

Designa'g|ed doctor Designated doctor GP champion
safeguarding children children looked after Named GP safeguarding safeguarding adults

0.4 WTE 0.2 WTE ehildren 0.2 WTE

(through contract with (through contract with 0.2 WTE (as clinical lead)
BHC) BHC)
- Key
. FTC :r?d?cz:/i?jir:to:iies subject E _1 Role shown on other structure Part substantive vacancy — Line Ménagement
VACANT roles . © fur)dingf_and employ nJ1ent ;(;r rtrre]:;errence . Jointrole Vacancy 777 Do.tlt-ed line manag'_ement
considerations partr . ETC Vacancy Clinical safeguarding roles

66



NHS

One Bromley Overall Team South East London

! Primary and Community
Transformation Team

poeeeanes 1 Medicines Optimisationteam | !  Embedded Comms and

i | . I
| . I Engagement function I
| e e mm e mmmmm——m L e
i I I
: 1 |
f--mmmme-o 0 Estates support I
| 1
Key
ICB funded roles i — Li
- FTC . Ificative loint ro o t. Role shown on other structure . Part substantive vacancy Line Management
ndicative joint roles subjec for reference s \famaney  mm—mee Dotted line management
. VACANT roles to funding, and employment Partner Joint role Vacancy Clinical saf Z |
. . inical safeguarding roles
considerations rales . FTC Vacancy - 67




One Bromley Primary and Community Transformation Team NHS
& Clinical Services Development Team South East London

L
e e

Key
ICB funded roles i R
- FTC . Ificative loint ro biect . Role shown on other structure - Part substantive vacancy Line Management
ndicative joint roles subjec for reference s \famaney  mm—mee Dotted line management
- VACANT roles . to funding, and employment Joint role Vacancy - _
considerations Partner . - Clinical safeguarding roles
roles FTC Vacancy 68




Bromley Place Structure — Medicines Optimisation Team South East London

Associate Chief Pharmacist works with
Place leadership post to set joint
———————— ~ objectives for the Assistant Directors PN

. . | Medicines Optimisation at place. I One Bromley
| Associate ‘?h'ef L. Joint 221s oversee delivery. 1 Programme :
[ Pharmacist < g Director \
l Band 8D I : Band 9 :
~— ) \
P

Assistant Directors of MO at ! ADSif;s::) r:t \,

place to work together to : S ]

. Medicines !

support wider pathway or 1 Optimisation !

services jointly with other ! P )

boroughs and neighboring ' Eirenley 1

: Band 8C ]

CBs '\ osswWTE_

{ Shared poé’;

~ ~ : ———— ——
. ) . \ \ \ \ \
| Senior 1 ' Senior 1 ! Senior 1 ! Lead ! ! Lead ! f )
: Pharmacist, | i Pharmacist, | I Pharmacist, | : Pharmacist | 1 Pharmacist ! 1 Senior 1
i Bromley 1 | Bromley ' Bromley 1 i Bromley v Tooem | | Pharmacist !
! Band8A ' Band8A I Band8A | ! Band8B , |\ \cANT ' Band8A
i« 0.6WTE | «  0.68WTE ! . O0.72WTE ! . 0B3WTE | | )P |
N e e oo o - D - N e e ,l Moo - N e e e e e o - N e~
: - Shared
Transforming and Integrated Medicines post
Optimisation — teams deliver share of areas H P SRS
from : [ k
) 1
1.  Workforce i | Medicines
2. Medicines value i | Optimisation !
3. Long term conditions,& genomics, i : Pharmacist :
4. Overprescribing and sustainability, 1 Band 7 1
5. AMR and medicines safety i y
6. Community pharmacy b, SomsseEs - .
Key
FTC ICB funded roles i _: Role shown on other structure Part substantive vacancy — Line Management
Indicative joint roles subject f f N Ll Dotted line management
VACANT roles - to funding, and employment or reference . Joint role Vacancy . I g-
considerations Partner Clinical safeguarding roles
roles FTC Vacancy 69




Greenwich Structure

NHS

South East London

70



Greenwich Overall

NHS

South East London

EjEEEEEEEEEEEEEEESpgmmmsmEEnE

- FTC {7 ICB funded roles
Indicative joint roles subject

- VACANT roles to funding, and employment
considerations

Partner
. roles .

Place Executive Director -

Greenwich
VSM

Integrated
Commissioning Unit

function

Part time embedded
Bl

Key

Role shown on other structure -
for reference

Part substantive vacancy
Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management

- Clinical safeguarding roles

) 1
| 1
| |
| |
I Embedded |
1  Communications |

|
: |
I 1
| 1

|
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NHS

Bexley, Bromley & Greenwich Contracting & Procurement Team South East London

Key

Role shown on other structure ©0 Part substantive vacancy — Line Management

for reference

- FTC . ICB funded roles
Indicative joint roles subject

to funding, and employment
considerations

------ Dotted line management
- Clinical safeguarding roles

Joint role Vacancy

[ VACANT roles
Partner
roles . FTC Vacancy

72




. . . f
Integrated Commissioning - Adults N NHS|
GREENWICH South East London

Note - all posts are new with exception of
ICD Adults, and all jointly funded with the
exception of Strategic Change Programme
Lead Colmmrﬁ?sr:?itgging
Director, Adults

Head of Market
Associate Director of Quality and
Integrated Commissioning Sustainability
& System Development (Cross Cutting across

(Disabilities and Mental Health) all portfolios)

Associate Director of
Integrated
Commissioning &
System Development
(Aging Well, Home First, Early|
Help)

System Lead System Lead
Head of Integrated (Quality Assurance) (Partnerships and
T— Resiience)
Commissioning & System .
Development (Working Age Adults
. . with Disabilities and
(Ageng\;VrleJl’l—E(l)pn)je First, Complex Care / MH /

Autism) Quality Assurance

Lead Officer
(Learning Disabilities)

33_Joint Funding
Delivery Lead

. . ; . _ ; 19_Strategic 23_Strategic
Strategic Commiss c SEEEe & 08_Strategic 11_strategic Change c s siilicafie & Commissioning & Commissioning &
joning & System ommissioning Commissioning & Programme Lead ommissioning System Development System Development
System Development System Development (Community/MSK/ System Development

Development Lead Lead ez Physical Helth and Lead Lead Lead

. . . . A - icahili Mental Health & (Transitions &
(Home First incl (Ageing Well, incl (Early Help, incl ICES Wellbeing) (Learning Disability ( ; ; idren’
. . g 5 : Complex Care inc PD Auti hil
Home Care) Accomm%c;e:g?n Based ATEC, Casrsgo‘?)vc’“"“ary Partnerships) Fl‘)artnerships) utism) Zc/i%susltsc ildren’s

34_Data and Insight Officer,
mad — Market Sustainability &
Development

Quality Assurance
Lead Officer

(Mental Health)

35_Community
Enterprise/Assets
Quality Assurance Development Lead
Lead Officer
(Ageing Well/Older
People) 04_Lead Commissioning
Officer (Co-production and|
Inclusion (LE)

07_Senior 16_Lead 20_Lead 24_Senior
Senior Commissioning Commissioning HERBIREIEIn e Lead Commissioning Commissioning Commissioning

Development Officer Senior Commissioning (Exteral Funding) Officer Officer Development

£ @ Development Development Officer In establishment (LD operational (MH Operational Officer
(Home First inc Officer (Early help, Carers, flexible funding commissioning Commissioning, incl

Homecare, Extra care, Voluntary sector, x2 LD/Complex Care) s117)

ICES, ATEC) Homecare)

Project Officer

atrix management approach (System

21_Senior change)

30_Quality
Assurance Lead Lead

. . Senior Commissioning Commissioni Officer Commissioning Offi
Project Officer Development Officer Development O (Early Help cer (Co-production
(System Change) (ICESIATEC) and Inclusion (LE)
0.5WTE
Quality Assurance Lead Commissioning
Lead Officer Officer
i Co-production and
(':{Oo,?eeggﬁet)/ ! Inréluslon (23]
Key 0.5 WTE
ICB funded roles ™ : G
. FTC . ! | Role shown on other structure . Part substantive vacancy Line Management

Indicative joint roles subject ~
. VACANT roles . to funding, and employment
considerations

for reference - Jointrole Vacancy Dotted line management

Partner Clinical safeguarding roles
roles . FTC Vacancy




@) NHS

Integrated Commissioning - Children ROYAL twoslt 5outh East London

Note- all posts are new with
exception of DCO SEND, and all
jointly funded with RBG

VSM

Integrated Commissioning
Director, Children’s

* New posts

Associate Director of
Integrated Commissioning &
System Development (Early

Help, Social Care and
Personalised Commissioning)

Head of Integrated
Commissioning & System
Development (SEND,
Mental Health and
Emotional Wellbeing)

Senior Personalised Strategic

Commissioning Officer

Lead

Personalised
Commissioning Officer Maternity)

Personalised
Commissioning Officer

Personalised
commissioning Officer

Personalised Commissioning

Officer Quality Assurance

Personalised

Personalised Commissioning Office
Commissioning Officer (Secondment)

0.5 WTE

Commissioning and
m Development
R < °° System Development e System Development

(Prevention and

Matrix management approach

Strategic
Commissioning and

Strategic
Commissioning and

Lead
(SEND)

Lead
(Social Care)

Strategic
Commissioning and
System Development
(Mental Health and
Emotional Wellbeing)

Designated Clinical

Officer for SEND

Head of Commissioning
Practice and
Development

Senior Commissioning
Development Officer

Senior Commissioning
Development Officer

Commissioning
Development Officer

Commissioning
Development Officer

Lead Commissioner
(Family Hubs) fixed
term




Greenwich Nursing, Safeguarding Team NHS

South East London

Key
ICB funded roles i — Li
- FTC . Ificative loint ro biect . Role shown on other structure - Part substantive vacancy Line Management
ndicative joint roles subjec for reference s \famaney  mm—mee Dotted line management
. VACANT roles . to funding, and employment Partner Joint role Vacancy Clinical saf Z |
: f inical safeguarding roles
considerations roles U0 Frcvacangy ) 75




Greenwich Primary Care Commissioning Team

NHS

South East London

M Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
to funding, and employment
considerations

Key

Role shown on other structure -
for reference

Partner
. roles .

Part substantive vacancy
Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles

76



Greenwich Continuing Healthcare Team NHS
South East London

Integrated
Commissioning Director
(Adults)

o g e SR

Key

. ICB funded roles

Indicative joint roles subject
to funding, and employment
considerations

Role shown on other structure ©0 Part substantive vacancy — Line Management

for reference

0 Frc

------ Dotted line management
[ VACANT roles

. Clinical safeguarding roles

Joint role Vacancy
Partner
roles . FTC Vacancy

7




Greenwich Place Structure — Medicines Optimisation Team NHS
South East London

Associate Chief Pharmacist works with
Place leadership post to set joint

(TTT T T T ~ objectives for the Assistant Directors PSS
. . | Medicines Optimisation at place. ! Director of Primary 1
| Associate Chief P Joint 221s oversee delivery. : Care & !
| Pharmacist < g : !
| i Neighbourhoods !
[ Band 8D ]
) 1 Band 9 !
~N—_————_—_——_—— - N L e e e e 2 -

Assistant Directors of MO at AsSistant 1
place to work together to | Director )
support wider pathway or 1 Medicines :
services jointly with other : Optimisation

boroughs and neighboring | Greenwich :
\

ICBs ' Band8C -

i { ¢ { v { Shared post
T __-\\ ST TTTTT N T TTTTTTTS ATTTT T, S _-_\‘
. [} ) i | . A\ I 1 1 H
Prescribing 1+ gepior | y o Senior ) ! Lead ) ! :
. I ) I i i ! . ! i
Adviser I Pharmacist, ! Senior ] Pharmac_lst, 1 | Pharmacist | Senior 1
Care ' Greenwich | ! Pharmacist |, , Greenwich : I Greenwich i Pharmacist :
1 1 1 1
Homes |  Bandg8A ', Band8A ] Band 8A ] Band8B | | Band 8A
Band 8A ! ,' 1 'R 0.6 WTE ! \ | | /I
N e e e oo - N __ 7’ S ___ ,I B - N e e~
; L har
Will form part Transforming and Integrated Medicines L S ated
ofa P Optimisation — teams deliver share of areas R post o
commissioned from : ', \
service going .. 1
forwards and L Wor[(fprce I Medicines 1
may therefore 2. Medicines valude : Optimisation !
move to a 3. Long term conditions,& genomics, Ph ; !
; o S rmaci
provider 4.  Overprescribing and sustainability, : ; ;‘; st :
5.  AMR and medicines safety 1 an 1
6. Community pharmacy h _of
Key
FTC ICB funded roles E _: Role shown on other structure Part substantive vacancy — Line Management
Indicative joint roles subject for reference e Dotted line management
VACANT roles - to funding, and employment Partner Joint role Vacancy Sinical ¢ ol
iderati inical safeguandiivggroles
considerations rales FIROY/Searancy e 78




Hosted Bexley and Greenwich Programmes (LGT) NHS|
& AHP Development (Greenwich system) Team South East London

Chief Operating Officer
VSM

These are hosted
roles, with

accountability back ¢ sexeve Bexley &
Greenwich Greenwich
tO place Programme Lead Programme Lead
Band 8C Band 8C
Bexley & Be)'(ley & '
Greenwich Project Greenwich Project
Manager Manager
Band 7 Band 7
Key
ICB funded roles ™ : I
8 Frc . i L: it rofes subiect L1 Role shown on other structure ©70  Part substantive vacancy Line Management
ndicative joint roles subjec for reference s N e, mmm—ee Dotted line management
. VACANT roles . to funding, and employment Partner Joint role Vacancy Ciical sa 3 |
H i Inical sateguarding roles
considerations roles . FTC Vacancy o




Lambeth Structure

NHS

South East London

80



Lambeth Overall

NHS

South East London

Director of Integrated
Commissioning and
Youth Services
Band 9

Corporate Director
Integrated Health & Care T
VSM

Director Integrated
Commissioning Adults
Band 9

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

M e

- VACANT roles

=

I
IPart time embedded'

1
Bl .
_________ 4
""""" 1
|
Embedded !
Communications 1
function 1

L

Key

. Role shown on other structure Part substanti

for reference

. Partner roles

FTC Vacancy

Joint role Vacancy

ve vacancy —— Line Management

Dotted line management
- Clinical safeguarding

81

1
rores



Lambeth Integrated Adults and Transformation Team

NHS

South East London

—_——— e

Associate Chief

Programme Director
Neighbourhood and

Pharmacist

Wellbeing Delivery
Alliance
Band 8D

Associate Director
Integrated Mental Health

Band 8D

Roles LB23, LB24 & LB25 are joint with Southwark

Associate Director Integrated

and Learning Disability Commssmg;rrl% (ngder Adults)

. VACANT roles . to funding, and employment . Partner roles .

considerations

FTC Vacancy

Key
ICB funded roles ™ : ;
- FTC . o ' ' _J Role shown on other structure . Part substantive vacancy Line Management
Indicative joint roles subject for reference - JointroleVacaney Dotted line management

Clinical safeguarding

1
rores

82




Lambeth Integrated Adults — Mental Health Team

NHS

South East London

Primary Care Mental
Health Development
Manager
Band 8A

Lead
Commissioner
Band 8A/8B

Key

M e

- VACANT roles

. ICB funded roles

Indicative joint roles subject
. to funding, and employment
considerations

. Role shown on other structure
for reference

. Partner roles

Part substantive vacancy
Joint role Vacancy

FTC Vacancy

—— Line Management

Dotted line management
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Lambeth Integrated Adults — Older Adults Team NHS
South East London

Director Integrated
Commissioning Adults
Band 9

Associate Director Integrated
Commissioning Older Adults

Band 8D
Integrated
Commissioning
Manager
Band 8A
Key
ICB funded roles i — L
- FTC . i | . . Role shown on other structure - Part substantive vacancy Line Management
ndicative joint roles subject for reference e \taraney  mmmee Dotted line management
- VACANT roles . to funding, and employment. Partner roles - Joint role Vacancy - Clinical saf j
) - inical safeguardin
considerations . FTC Vacancy ) & & 84

rores



Lambeth Continuing Healthcare NHS
South East London

Key
ICB funded roles : ;
- FTC . . Role shown on other structure - Part substantive vacancy Line Management

Indicative joint roles subject for reference . Jointrole Vacaney Dotted line management

- VACANT roles . to funding, and employment
! 4 Partner roles Clinical safeguardin
considerations . . FTC Vacancy - roles g g
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Lambeth Place Structure — Medicines Optimisation Team

NHS!

South East London

Associate Chief Pharmacist works with
Place leadership post to set joint

( ———————— ~ objectives for the Assistant Directors Director of
| Assocatechier | M opmeancn s pice
Pharmacist < Commissioning
' Band 8D | (Adults) Lambeth
l\ ________ ) Council and ICB.
Band 9
Assistant Directors of MO at Assistant
place to work together to : Director ]
support wider pathway or 1 Medicines :
services jointly with other : Optimisation |
boroughs and neighboring Lambeth :
\

ICBs

~ 7’
f \, [ R ( ‘I
! senior ' Senior | lead
1 Pharmacist, : i Pharmacist, : i Pharmacist :
| Lambeth | ' Lambeth | Lambeth
1 Band8A | i Band8A ! i Band 8B |
l\ . ’/ \\ // \\ ________ /I

Transforming and Integrated Medicines

Optimisation — teams deliver share of areas

from :

1. Workforce

2. Medicines value

3. Long term conditions,& genomics,

4.  Overprescribing and sustainability,

5. AMR and medicines safety

6. Community pharmacy

Develop integrated pharmacy roles with PCNs and providers.

{Shared posf

\

Senior
Pharmacist
Band 8A

P ———
7z Y

7
-

Shared
post

e

Medicines
Optimisation
Pharmacist
Band 7

______g
N

Key
ICB funded roles ] : ;
. FTC Ificative loint ro bioct ' _J Role shown on other structure Part substantive vacancy Line Management
ndicative joint roles subjec for reference s N e, mmm—ee Dotted line management
VACANT roles . to funding, and employment Joint role Vacancy . g'
considerations Partner . Clinical safeguarding roles
roles FTC Vacancy
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Lambeth Integrated Children, Young People and Maternity NHS

Team (1/2)

South East London

Director of Integrated
Commissioning and
Youth Services
Band 9

: Integrated Associate
Children’s § Director of
Alliance Lead g Commissioning
Band 8D Band 8D

Key

ICB funded roles i —
- FTC . Ificative loint ro biect Role shown on other structure - Part substantive vacancy Line Management
ndicative joint roles subjec for reference s \famaney  mm—mee Dotted line management
. VACANT roles to funding, and employment Joint role Vacancy - _
considerations Partner . - Clinical safeguarding roles
roles FTC Vacancy 87




Lambeth Integrated Children, Young People and Maternity m
Team (2/2) South East London

Lead Commissioner — Designated Clinical
Vulnerable Children and Officer (DCO) Lead Commissioner —

LAC 0.6WTE SEND and Health
Band 8A/8B Band 8B

Key
ICB funded roles i — L
- FTC . i | . . Role shown on other structure - Part substantive vacancy Line Management
ndicative joint roles subject for reference e \taraney  mmmee Dotted line management
- VACANT roles . to funding, and employment . Partner roles - Joint role Vacancy - Clinical saf di
; ; inical safeguardin
considerations . FTC Vacancy | & ¢ 88

rores



NHS!

Lambeth Primary Care and Transformation Team (1/2) South East London

imary Care
rmation
9

Embedded
Communications
and engagement

_ _ _function _ __

t
l
Programme Lead 1
I
\

R

Band 8D

" : Lambeth Together Project § Lambeth Together Project
Datanet Facilitator : Officer Manager

Band 8A Band 7

- o mm de m——

Planning

Intelligence and Embedded BI
Improvement

Manager Support from SEL
Band 8B (N,

Lambeth Together
Project Support Officer
Band 5

—— — —

N o -

Key

ICB funded roles ™ i — Li
. FTC . fcative oint rol bioct ' _J Role shown on other structure . Part substantive vacancy Line Management
ndicative joint roles subjec for reference s \famaney  mm—mee Dotted line management
. VACANT roles to funding, and employment Partner Joint role Vacancy Clinical saf i |
: f inical safeguarding roles
considerations rales . FTC Vacancy 89




Lambeth Primary Care and Transformation Team (2/2) m
South East London

Key

ICB funded roles : :
. FTC . . Role shown on other structure . Part substantive vacancy Line Management
Indicative joint roles subject for reference

. VACANT roles . to funding, and employment . Partner roles
considerations

Jointrole Vacaney " Dotted line management
. . Clinical safeguarding
FTC Vacancy |

rores
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Lambeth Communications and Engagement Team

NHS!

South East London

Head of Communications
and Engagement Lambeth
& Southwark
Band 8B

Lambeth Communications

and Engagement Manager

Lambeth Together Senior

Programme Lead

Lambeth & Southwark
Band 7
Lambeth Together Lambeth Together
Communications Engagement
Manager Manager
- Key
. FTC . IC? fu.ndetd. roles ) E_: Role shown on other structure . Part substantive vacancy ~ Line Management
Indicative joint roles subject for reference . Jointrole Vacancy Dotted line management

[ VACANT roles

. to funding, and employment
considerations

Partner
roles . FTC Vacancy

Clinical safeguarding roles
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Lambeth Business Support

NHS

South East London

M Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
to funding, and employment
considerations

Lambeth Together Senior
Programme Lead
Band 8D

* New posts

Sf‘( Job title change

Key

Role shown on other structure -
for reference

Partner
. roles .

Part substantive vacancy
Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles
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Lewisham Structure

NHS

South East London

93



Lewisham Place SMT

NHS

South East London

Director Adult
Integrated

Commissioning
Band 9

Director of
System
Development

JNC3 (Council
Employee)

0 Frc

[ VACANT roles

. ICB funded roles

Indicative joint roles subject
to funding, and employment
considerations

Key

Role shown on other structure -
for reference

Partner
. roles .

Part substantive vacancy
Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles
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NHS

System Development Team South East London

and Care
Band 8D

Associate Director for
Population Health

System Development

Manager
Band 8A

Key

| l
—

. ICB funded roles

Indicative joint roles subject
to funding, and employment
considerations

Role shown on other structure ©0 Part substantive vacancy — Line Management

for reference

0 Frc

------ Dotted line management
[ VACANT roles

. Clinical safeguarding roles

Joint role Vacancy
Partner
roles . FTC Vacancy




NHS

Adults Integrated Commissioning & CHC Team South East London

Assistant Director -
Assistant Director - Adult Community Services, Care
Mental Health & Wellbeing Homes and Continuing
Band 8C Health Care
Band 8C

Key
ICB funded roles i — Li
£ Frc . Indicative ioint roles subiect Role shown on other structure © Part substantive vacancy Line Management
ndicative joint roles subjec for reference s \famaney  mm—mee Dotted line management
. VACANT roles to funding, and employment Partner - Joint role Vacancy . Clinical saf 3 |
: f inical safeguarding roles
considerations rales . FTC Vacancy 96




The Lewisham Children’s Joint Commissioning Team NHS
(employed via LBL — partner roles) South East London

Key
ICB funded roles ; I

. - _ Role shown on other structure . Part substantive vacancy Line Management

Indicative joint roles subject for reference

to funding, and employment

considerations

M Frc

------ Dotted line management
[ VACANT roles

Partner Clinical safeguarding roles
roles . FTC Vacancy - 97

Joint role Vacancy




Lewisham Place Based Director’s Office

NHS

South East London

r

M Frc

[ VACANT roles

Key

Embedded 11 Embedded

Quality '''Communication

function : : s function

. ICB funded roles

Indicative joint roles subject
to funding, and employment
considerations

Role shown on other structure T Partsubstantive vacancy

for reference Joint role Vacancy

Partner
roles . FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles
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Lewisham Place Structure — Medicines Optimisation Team NHS
South East London

Associate Chief Pharmacist works with
Place leadership post to set joint
———————— ~ objectives for the Assistant Directors P —

( . . | Medicines Optimisation at place. i~ Associate plrector o \n
| Associate (?h'ef P Joint 221s oversee delivery. i Community Based
[ Pharmacist I‘ »1  Care and Primary :
[ Band 8D ) ! Care Band 8d ]
~————— = s____Lewisham ___.'

Assistant Directors of MO at AsSistant 1

place to work together to | Director !

support wider pathway or 1 Medicines :

services jointly with other © Optimisation

boroughs and neighboring | | ewisham :

\

ICBs ' Band8C -

,____{___\ ,_____{___ ____{___\ {Shar\edpos

t
~ Ve Ve -T T -T =
I I \I I \I I \I I \I
: Senior 1 ! Senior \ : Lead 1 ! . 1
Ph ist, ! i ist, ! Pharmacist ' S L
i armacist, | i Pharmacist, | ! ! | ' Pharmacist !
! Lewisham ' Lewisham , Lewisham | Band8A
| Band8A ! | Band8A ! ' Band8B | ' :
1 \ \
S ___ e ! R ! - y Se !
: - Shared
Transforming and Integrated Medicines post
Optimisation — teams deliver share of areas PR SRS
from : [ A
) I
1. Workforce 1 Medicines
2. Medicines value I Optimisation !
3. Long term conditions,& genomics, : Pharmacist :
4. Overprescribing and sustainability, 1 Band 7 1
5. AMR and medicines safety % y
6. Community pharmacy S, STEmmmees -
Key
ICB funded roles ™ i — Li
FTC fcative oint rol biect ! _1 Role shown on other structure Part substantive vacancy Line Management
ndicative joint roles subjec for reference N e Dotted line management
VACANT roles - to funding, and employment . Joint role Vacancy o g-
considerations Partner Clinical safeguarding roles
roles FTC Vacancy
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South East London

Southwark Structure
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Southwark - Overall NHS/

South East London

Strategic Director/
Place Executive Lead
VSM

Director of
Integrated
Commissioning

Band 9

Associate Director
System Delivery for Primary and
Team (see Community Based
separate slide) Care
Band 8D

Assistant Director UEC/Planned Care
of Integrated Team (8d, 8a & 7)
Commissioning shared with
Band 8D Lambeth

Key

ICB funded roles ™ ; I
8 Frc . Indicative foint rofes subject L1 Role shown on other structure ©70  Part substantive vacancy Line Management
ndicative joint roles subjec for reference S N Jamaney e Dotted line management
[ VACANT roles . to funding, and employment . Joint role Vacancy o _
considerations Partner . Clinical safeguarding roles
roles ETC Vacancy 101




Southwark — Health Safeguarding/SEND DCO Team NHS

South East London

Key

ICB funded roles i — Li
- FTC . indicative loint rof biect . Role shown on other structure - Part substantive vacancy Line Management
ndicative joint roles subjec for reference s \famaney  mm—mee Dotted line management
- VACANT roles to funding, and employment Partner Joint role Vacancy Clinical saf 3 |
: f inical safeguarding roles
considerations rales . FTC Vacancy - 102




Southwark — Integrated Commissioning Team

NHS!

South East London

Head of Start
Well Health &
Care
Commissioning
Band 8C

Commissioning
Manager — Health
and Care for CYP

with additional

needs/SEND
Band 8A

Commissioning
Manager —
Social and
Emotional

2 x Council posts
also report into this
team/Head of
Service

Head of Live Well
Health & Care

Commissioning
Band 8C

MH Collaborative
Senior
Commissioning
Manager
Band 8B

MH & LD
Commissioning
Manager
Band 8A

. ICB funded roles i

Indicative joint roles subject =
. to funding, and employment
considerations

0 Frc

[ VACANT roles

LD Social Inclusion

Commissioning

Senior

Manager
Band 8B

Commissioning
Manager — Age

Commissioning
Manager — Age

Well Well Band 8A

Band 8A

Continuing
Healthcare Team
(see separate slide)

Key

' § |
1 Role shown on other structure
for reference

Partner
roles

Part substantive vacancy
Joint role Vacancy

FTC Vacancy

— Line Management
------ Dotted line management

Clinical safeguarding roles

103




Southwark — All-age Continuing Healthcare Team m
South East London

Key
ICB funded roles : ;
- FTC . . Role shown on other structure - Part substantive vacancy Line Management

Indicative joint roles subject for reference - Jointrole Vacaney Dotted line management

- VACANT roles . to funding, and employment
! 4 Partner roles Clinical safeguardin
considerations . . FTC Vacancy - roles g g
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Southwark — Partnership Delivery & Sustainability Team NHS

South East London

Director of
Partnership
Delivery &
Sustainability
Band 9

_____ I

Embedded Embedded ~ Medicines
PCN/CBC PCN/CBC Optimisation/
Development Development LTC Team (see
Manager Manager separate
Band 8B Band 8B structure)

N

Programme Lead Programme Lead
— System Delivery — System Delivery
Band 8C Band 8C

N

Apprentice Project Business
Officer — System Support Lead
Delivery Band 6

Project Manager —
System Delivery
Band 8A

Business Business
Support Officer Support Team
Band 5 Band 5
Key
ICB funded roles ™ : i
8 Frc ] ! L _1 Role shown on other structure ©70  Part substantive vacancy Line Management

Indicative joint roles subject =
. VACANT roles . to funding, and employment
considerations

for reference

Jointrole Vacancy Dotted line management

Partner Clinical safeguarding roles
roles . FTC Vacancy
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Southwark Place Structure — Medicines Optimisation Team

NHS

South East London

Assistant Directors of MO at
place to work together to
support wider pathway or
services jointly with other
boroughs and neighboring

Associate Chief Pharmacist works with
Place leadership post to set joint

objectives for the Assistant Directors
Medicines Optimisation at place.
Joint 221s oversee delivery.

ICBs

Transforming and Integrated Medicines
Optimisation — teams deliver share of areas
from :

1. Workforce

2. Medicines value

3. Long term conditions,& genomics,

4. Overprescribing and sustainability,

5. AMR and medicines safety

6. Community pharmacy

Shared p(ﬁ

Shared
post

—

Develop integrated pharmacy roles with PCNs and providers.

- FTC . ICB funded roles
Indicative joint roles subject

to funding, and employment

[ VACANT roles
considerations

Key

Role shown on other structure -
for reference

Partner
. roles .

Part substantive vacancy
Joint role Vacancy

FTC Vacancy

—— Line Management
------ Dotted line management
- Clinical safeguarding roles
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