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Objectives

Participants will have an understanding of;

 The definition of Child Sexual Exploitation (CSE)

 Policy and procedures currently in place, and the aims

 3 Ps model

 What good practice looks like and system failings 

 Abuse Models of CSE

 Groups of Vulnerable Young People

 Warning signs of CSE

 CSE risk assessment tools

 Introduction to perpetrator behaviour

 Referral process

 Be confident in your practice and remember “Roles and Responsibilities”







New DfE CSE Definition 2017

 The definition of child sexual exploitation is as follows: 

 Child sexual exploitation is a form of child sexual abuse. It occurs where 

an individual or group takes advantage of an imbalance of power to 

coerce, manipulate or deceive a child or young person under the age of 18 

into sexual activity (a) in exchange for something the victim needs or 

wants, and/or (b) for the financial advantage or increased status of the 

perpetrator or facilitator. The victim may have been sexually exploited 

even if the sexual activity appears consensual. Child sexual exploitation 

does not always involve physical contact; it can also occur through the 

use of technology. 





Policy & Procedures

 Missing children from Home, Care and 
Education Joint Protocol

 The London CSE Operating Protocol 
2021

 London CP Procedures, CSE

 Working Together 2018

 Safeguarding Children/young people 
from sexual exploitation 2009



Aims of the policies

 To identify those children/young people at risk of being sexually 
exploited.

 To work together to ensure the safeguarding and welfare of 
children/young people who are being, or at risk of being sexually 
exploited.

 To provide timely and effective interventions with children and 
families to safeguard those vulnerable to sexual exploitation

 To apply pro-active problem solving to address the risks associated 
with victims, perpetrators and locations and ensure the safeguarding 
and welfare of children/young people who are or may be at risk from 
sexual exploitation.

 To take action against those intent on abusing and exploring 
children/young people by prosecuting and disrupting perpetrators.

 To raise awareness and provide preventative education for the welfare 
of children/young people who are, or may be, sexually exploited.



Prevention, Protection & 

Prosecution

3P’s model

Recent progress in relation to CSE prevention and 

response is;

 a victim led approach  

 a child protection response which includes support for 

victims and their families

 securing prosecutions using a joint investigation 

approach







Abuse Models of Child 

Exploitation

Older 
boyfriend

Gangs 

groups

TraffickedOnline

Opportuni
stic 

Familial

Peer on 
Peer



Groups of Vulnerable Young People

 Living in a chaotic or dysfunctional household

 History of abuse

 Living in residential care, hostel, B&B or being homeless

 Gang association either through relatives, peers, intimate   
relationships or neighbourhood

 Lacking friends from the same age group

 Not Attending school or are friends with young people who 
are sexually exploited

 Not engaging in education/training or employment

 Unsure about their sexual orientation or unable to disclose 
sexual  orientation to their families

 Learning disabilities

 Young carer

 Recent bereavement or loss

 Missing



CSE Risk Assessment 

Tools

 SAFEGUARD tool

 CSE Operating Protocol 2021

 VOLT model

 VIPA model





S.A.F.E.G.U.A.R.D

 S exual health and behaviour concerns

 A bsent from school or repeatedly running away

 F amilial abuse and/or problems at home

 E motional and physical condition

 G angs, older age groups and involvement in crime

 U se of technology and sexual bullying

 A lcohol and drug misuse

 R eceipt of unexplained gifts or money

 D istrust of authority figures

(Pan-London Child Sexual Exploitation Operating Protocol –
June 2021)



See me, Hear me



Introduction to 

Perpetrator Behaviour

V – violence

I – intimidation

P – persuasion

A – aggression  



Multi-Agency Referral Pathway

Children Sexual Exploitation (CSE) warning 
signs identified?

Yes

Refer to Children’s 
Social Care

Is there an allocated 
Social Worker for the 

child?

Yes

Referral sent to both 
allocated Social Worker for 
information and to respective 
Police Referral desk for 
creation of CSE-flagged 
CRIS/Merlin if one does not 
exist and risk assess.

No

Identifying agency to lead, 
monitor and consider EHA or 

equivalent

No

Identifying agency to 
lead, monitor and 
consider EHA or 

equivalent



Roles & Responsibilities

 Remember it is your personal and 
professional role and responsibility to 
report a concern of Child Sexual 
Exploitation.

 This may be in respect of a potential 
victim or subject of concern.

 It is better to say something, than nothing 
at all.

 Ask those curious questions

 By working together we can help to 
“Shatter the silence”



Case Studies



Any Questions?

Thank you for listening and 

participating.

Debbie Weissang

Email:
debbie.weissang@southwark.gov.uk


